NIACC Customized Training Topics Guide

This guide highlights many of the training topics available through NIACC Customized Training. The list is
not all-inclusive. Additional customized training can be developed to meet your organization's specific
needs.

Questions? Contact NIACC Business & Workforce Solutions at 641-422-4358 or bws@niacc.edu.

First Aid Related

AED

Bloodborne Pathogens

CPR First Aid

Heartsaver First Aid CPR AED

Supply Chain/Project Management

APICS Meetings Warehouse Training

Cycle Counting for Inventory Accuracy
Non-Conforming Procedure Training
Order Entry Procedures Training

Project Management

Purchasing, Production & Shipping
Procedures

Quoting, Order Entry, Part Order Exchange

Safety: OSHA Related

24 Hour Hazardous Material

30 Hour Basic Water Treatment

OSHA 10

OSHA 30

OSHA Compliance & Workplace Safety
Seminar

OSHA Intro to Accident Investigation

SHA Regulatory Approach to Process Safety
Mgmt.

PPE HazCom

Additional Safety

Confined Space

Confined Space Entry
Confined Space Refresher
Confined Space Rescue
Ergonomics

Ergonomics Managing for Results
Facilitator Certification Process

Facility Safety Audit

Fall Protection

Fall Protection and Confined Space Train the
Trainer

Fall Protection and Walking Working Surface
Fire Safety Class

Forklift Operation Training

Forklift Training

Forklift Operator Safety Training
Hazardous Communications Training
Hazardous Material Training

Hazardous Waste Management

Hazmat

Job Safety Analysis

Laptop/Defensive Driving Course
Machine Guarding

POSH

Reduce Human Error on Drug Device Mfg.
Floor

Rigaku Lab Service Maintenance Training
Safe Electrical Practices

Safety Inspections

Safety Management Techniques

Slip, Trips & Falls

Truck Driving CDL Administration

Winter Working Hazards

Industry Specific

#3 Drum Rinse Overview

#4 Pipes & Fittings Overview
Ammonia Training

ARC Flash Driving



e ARC Flash Refresher

e ARC Flash Training

e Boiler Operations

e Boiler Start Up

e Bootcamp Training

e Compressed Air Systems

e Construction Level 1

e Cross Functional Team Training

e Dangerous Goods Training

e Electrical Troubleshooting & Hands-On
Workshop

e EPA 608 AC Certification

e EPA 608 Certification

e Ethanol 101

e  Fuel Ethanol Workshop

e Fundamentals of Industrial Hygiene

e Hand and Power Tool Safety

e How to Sex a Chicken

e Industrial Electrical Level 1

e |SPE

e Lock Out Tag Out

e LOTO Train the Trainer

e Low Pressure (Text and Study Guide)

e Mechanical Level 1

e Mechanical Level 2

e MSHA

¢ National Electrical Code

e Powered Industrial Truck Train the Trainer

e RCDA/DPT

e Spray Paint Training

e Steam Plant Operations 1

e Telehandler Training

e Variable Frequency

e Visual Management

e Waste Water Treatment Over #1
e Welding

Human Resources Related

e Accident Investigation

e Accounting Training

e APICS Meeting Demand Management
e Behavioral Based Interviewing

e Coaching for HR Professionals

e Drug and Alcohol Supervisor

e Employee Discipline

e Employee Performance Reviews

e Employer Law Basics for Supervisors and
Managers

e Employment Law Basics

e Evaluating Employee Performance

e Global Harmonization

e HR Interviewing

e HR Law Start to Finish

e Human Resources Training

e Implementing SQ Systems Manufacturing

e Incident Investigations

e Increasing Effectiveness of Performance
Appraisals

e Insurance/Open Enroliment Training

e Interviewing and Hiring

e lowa Sales and Use Tax

e [SO 011:2015 Internal Auditor

e Legal Pitfalls for Managers and Supervisors

e Payroll Law

e Reasonable Suspicion

e SHRM

e SHRM Exam Prep

e Strategic Management

e Strategic Management/International
Economics

e Supervision Basics

e Supervisor Job

e Supervisor Training

LEAN

e LEAN 101 Training

e LEAN Assessment Training
e LEAN for Horizontal Line

e LEAN for Office

e LEAN Fundamentals

e LEAN Launch Training

e LEAN Leadership

e LEAN Manufacturing

e LEAN Material Flow



LEAN Problem Solving

LEAN Supply Chain

LEAN Sustain Training

LEAN Value Stream Mapping
LEAN Vendor Evaluation

Computer Related

Access

Advanced Variable Frequency

Excel (Basic, Advanced, & Intermediate)
Excel Training for Data Gathering
Microsoft PowerPoint for Presentation
PLCs for Non-Programmers

SAP Computer Training Scarf

Process Plant Training

Seimens Info Server Training

Word (Basic, Advanced & Intermediate)

Leadership/Management Related

Animal Personality Training

Becoming a Leader

Communication

Communication Skills

Critical to Quality Thinking

Crucial Conversations

Dale Carnegie Training

Delegating and Monitoring
Development Training

Effective Communication Skills
Emerson Process Management Training
Empowered Leader—Motivation
Empowered Leader—Becoming a Leader

SO 9001

ISO 9001 Standards (Part 1, Part 2, Part 3 &

Part 4)

Job Instruction Training

Kaizen Eyes

Kaizen Training

Kari Graner Training

Lead Auditors Seminar

Leadership

Leadership Skills

Leadership Team Training

Leadership Development

Motivation

Performance Coaching

Presentation Skills

Problem Solving

Situational Leadership Operations Team
Six Sigma

Six Sigma Green Belt

Teamwork, Civility & Culture Inclusion
Workplace Civility

Workplace Communications

e Empowered Leader—Communication Skills

e Empowered Leader—The Supervisor's Job

e Empowered Leader—Appreciating Clients &
Co-Workers

e Execution Team Training

e Gemba Walk Training (Kaizen)

e Handle Hot Customer Situations with a Cool
Head

e Harassment Training

e How Do You Want to be Remembered



